MAGS STRATEGIC PLAN 2023-2025

PER ANGUSTA - AD AUGUSTA

e Collective Ambition: An Aspirational, Academic and Connected Community Striving For Personal Excellence MOUNT ALBERT
e School Motto: Toimaha Ki Toiora: Through Hardship to Glory S! g GRAMMAR SCHOOL

® Recognising Te Tiriti o Waitangi through Partnership, Participation and Protection

HIRANGA WHANAUNGATANGA
EXCELLENCE CONNECTION

FOUNDED 1922

WHANAKETANGA
GROWTH

AN

(experts in curriculum and pedagogy, and focussed on success and
achievement)

Provides a breadth of opportunities across our Four Pillars PERSONAL

(academia, sports, arts and culture, and service) EXCELI-ENCE RESI LI ENCE INT

Delivers a knowledge-rich curriculum

- i RESPECT BELIEF HON
(broad, knowledge-based, caters for all learners and accessible) e e EVERANCE .
Fosters student identity and biculturalism COMMITMENT SELF-DISCIPLINE KIND
. . N L . RESPONSIBILITY HOPE EMPA’
(where Tikanga and Te Ao Maori is established within the wider MAGS HOMNESTY RESPONSIBILITY PER

culture)

Is well resourced (human, physical and financial resources are
prudently managed to lead to optimal student outcomes)

Guaranteeing Academic Growth Investing in Partnerships Resourcing for the Future

Al. Rigorous Curriculum B1. Student Connectedness and Participation [ C1. Staff Recruitment & Development

A2. Data Systems & Analytics B2. Alumni Connections C2. International Students

A3. Maori and Pasifika Excellence B3. Media and Communications C3. Facilities

MAGS Distinctives

By 2027, MAGS will be known as a school that: Toku hiranga Te manawaroa Te ngakau pono Te kanorau Te ngakau aroha
e Invests in quality, professional staff

ITY DIVERSITY EMPATHY

COMMUNITY LOYALTY
WHANAU RESPECT
RESPECT COMPASSION
KINDNESS KINDNESS

BELONGING WHANAU

Grows partnerships and connections (purposeful connections and 8}); MounT ALBERT TH E M AGS WAY m“g

partnerships with educational agencies and institutions, industry and
commerce and past students to provide expanded opportunities for
students)

Values its heritage
(a tradition of values that are relevant and reflective of its changing
community)

HAGS | igaz-am




7 MAGS Distinctives

By 2027, MAGS will be known as a school that:

Provides a breadth of
opportunities across our
Pillars

Delivers a knowledge-
rich curriculum




